GSHTS

The Grand Strand Area Transportatlon Study

GO ey

TRANSPORTATION ADVISORY COMMITTEE (TAC)
Friday December 20, 2019, 10:00 AM
Carolina Shores Town Hall

Members Present Other Attendees
Ms. Pat Sykes Mark Hoeweler, GSATS
Hon. Walt Eccard Behshad Norowzi, NCDOT via phone
Hon. Debbie Smith [Justin Whiteside] Dan Newquist, GSATS
Mr. Bill Brennan Elizabeth Tucker, GSATS
Hon. Donna Long Chad Kimes, NCDOT
Mr. Carson Durham Caitlin Marks, NCDOT
Mr. John Corbett Ben Hughes, NCDOT
Hon. Alan Holden Eric Edgerson
Mr. Randy Thompson [Helen Bunch] Roy Cundiff

Fred Thorne

David Simms
Debbie Simms
Jamie Phillips

Chairman Walt Eccard noted that a quorum was present and brought the meeting to order
in Carolina Shores Town Hall at 10:00AM.

Mr. Mark Hoeweler read the ethics statement and asked the members present if they had
any conflicts. There were none stated.

Chairman Eccard acknowledged that there were several members of the public in
attendance at the meeting and noted that there was no public comment opportunity listed
on the agenda. Mr. Bill Brennan made a motion to amend the agenda to include a public
comment period. Mr. Durham seconded. All voted in favor.

Mayor Eccard then invited members of the public who wished to speak to address the

committee. The following is a summary of the comments expressed during the public
comment period:
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Mayor Holden expressed concerns about the aesthetics of the temporary rails that are in
place on the Holden Beach Causeway Bridge. Ms. Marks indicated that the project is
scheduled for completion in November 2020 and that there would be no single lane
closures between Memorial Day and Labor Day. Mr. Kimes explained that the temporary
rail is an additional protection measure for the safety of workers. There was a previous
bridge repair accident in North Carolina that resulted in new OSHA standards for bridge
repair projects.

Chairman Eccard then introduced GSATS staff member Dan Newquist to brief the
committee on the action item pertaining to the GSATS MTIP. Mr. Newquist explained that
following the completion of the SPOT 5.0 process, NCDOT has since included projects
that were selected for funding on the STIP. The Board of Transportation voted to approve
the updated STIP in September which also expanded the program window to FY20-29.
The STIP office requested that each MPO update and adopt their respective MTIP to ensure
that their project schedule and funding commitment accurately reflects the STIP. The TCC
has recommended approval.

Mr. Durham made a motion to adopt the GSATS FY 20-29 MTIP as presented. Mr.
Brennan seconded. All voted in favor.

Mr. Newquist continued with the next agenda item which is an action item pertaining to a
request from Ocean Isle Beach for an increase in DA funding to support the bike lane
installation on First Street. Mr. Newquist reminded the committee of the scope of the
project, which includes a 3 mile section on First St. to install 4-5 ft bike lanes on each side
of the roadway. The proposal included coordination with NCDOT Division 3 staff on an
upcoming resurfacing project that is scheduled for First Street. Following site visits from
Division 3 staff and the preparation of more detailed cost estimates, the funding share
required from Ocean Isle Beach and GSATS increased from $700,000 to $768,875. Ocean
Isle Beach has already committed to $315,000 which is well above the 20% minimum. Mr.
Newquist confirmed that there were sufficient DA funds available to cover the revised
funding request. Mr. Corbett asked when the funding would be opened up for additional
project submissions. Mr. Newquist stated that would not occur in the immediate future as
GSATS staff wants to ensure that the three projects that are currently funded proceed
smoothly. The Local Project Administration process has been a learning curve to date
which may result in potential changes to the submission criteria in a subsequent round of
DA call for project proposals.

Mayor Holden expressed concern that Holden Beach has not received its fair share of
project consideration over the past five years. Mr. Hoeweler mentioned that the DA project
window was open to all jurisdictions. The only one that was received and not awarded
funding was the Sunset Beach turn lane proposal. Mr. Hoeweler also reminded committee
members that the Metropolitan Transportation Plan process which occurs every five years
1s an appropriate time to include local project ideas. Inclusion on the MTP ensures that a
project concept is eligible for federal funds. Mr. Newquist also mentioned that NC 130 is
a high priority corridor for GSATS staff during SPOT 6.0.

Page 3 of 4



tJo ¢ adeq

e IeY)) ‘pIedT IEBAA T0ARIAl 1032211 OdIN “TI[PMI0H YIBIAl

©zZ/l/7 % 7757

‘paprwuqng AJnyoadsay

"POpU0O3s
ueuuaIg ‘I ‘Sunesw oY) wnolpe 0} UONOW & 9PeUL $9YAS "STA] ‘UOISSNOSIP IOYLNT OU YA

“3uI)9oW JXaU 1IN0 Je [TBJ9P AIOWL UL PISSNISIP 3G PINOM ST} JBY) PAUONUIWL IS[9MI0H
‘I ‘spIepuels 10818} oY ISV, [ENUUE 9Y) 0) P[AY 218 9M OJIN Ue st JoA ‘[oxuod 0}
AJI[Ige INO JO INO 918 SANI[RIR) S} JO 0(08-()L INOqE 2I] SUIAAS 11 JBlf) PIJUSUITIOD WeyIng
TN 610T ‘€1 19quIaos( Jo se XIs 0} BaIe Apris §LVSD U3 UT Safji[ese] [enuue [e10) ay)
Sursearoul Sures Y3z Pquivydog Aty 2oUls SaNIeIe] [BUORIPPE 0] 219M 219 ], "Ajuno)
yoImsunIg ur SULLNOd0 spuer) £)oJes U0 99)IWWod Y} pajepdn IA[aMI0H "IN A[reurq

'$82001d SPAOIN DN 0S0Z 241 Jo 1ed se pagnquysip Suiaq st 1ey) £9AIns € Jurpnjout
wotsIAI(] Suruue(d S, LOADN Woly sajepdn U0 907]IUod U} PAJOLIQ Uay) ISbMaN "IN

‘193f01d UOTSUL)XD N[EMAPIS J[qIssod e Ul }SeI)ul
passaxdxa sey yoeoq josung ‘seapl pue suonsonb joofoxd yym jJeis SLVSD 19BIUOD 0}
SIoquIal JIels D)1 paSeinooua sey pue seapt 10afo1d uo jjels ¢ UOISIALQ UM SUNBUIPIO0d
ungoq sey JJeis SLVSD "070T ‘s1 ABIN ST [entuqns 109foid 103 aurpesp oy [, "epow 1ad
srenrqns joafoxd [EUOTIIPPE {1 10J MO[[® [[IM JRYL, '0'9 LOJS Ul pajen[eAd A[[eonewomne
aq [ 1Y) s109fo1d 10A0 ALED ¢ SeY STVSD Jey) 99)TW0d Y} PApUILiar oH "ss0001d
0°9 LOJS 9y 1A [eniwgns joafoid Jo snjels o) U0 997} IWI0d dY} PajoLiq JsmbmaN "IN

‘sSunoow o810 joafoid juenbasqns je suonIIPSTINS [20] ) WO PIsSAIdXD SUIIUOD
a1} K9AU0D [[IM JJBIS STVSD 1t pue papiaoid aq pinom sajepdn Je[nSar Jety) 99)Iuuiod
o) PoINSUD ID[PMI0H ‘I ‘pouejerd st juowuSie pue[ul ue Jey) juiodmara Ayofew
o) pue ‘sSunawr orqnd oy e nowmn) aamsod oy Surpnjour jafoid Kemdpeq skegq
purjore) oy Surpiedar pessordxo Apeare sjutod oy Jo Aurw poziseyduwoal 1[OMO0H "IN

*I0AR]J UI PIJOA [[V ‘PIPU0IIS WIP[OH
J0ABJA] 39911 1SII] U0 SOUE[ 3YIq 3T} JO UCHIB[[E)SUT I} I0J YIedg I[S| UL WoIy
1sanbaa Suripunj a3 saoadde o) wonowr € IpeT SMHAS “SJA] HOISSNISIP TIYRINY OU YIIAA



