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Introduction

Waccamaw RTA operates fixed route and ADA paratransit services in Horry and Georgetown Counties of northeastern South Carolina. The Auhtarity, known as
Coast RTA, operates a fleet of 32 vehicles with a peak requirement of 20 vehicles (13 Fixed Route and 7 Paratransit). The fixed route system is comprised of
eight routes that provide commuter service into

Performance Targets & Measures

| Asset Category - Performance |
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Measure Asset Class 2020 Target 2021 Target ‘ 2022 Target ' 2023 Target ; 2024 Target
'REVENUE VEHICLES i |
'AB - Articulated Bus | N/A
|AD - Automobile | N/A
BR - Over-the-road Bus N/A
BU - Bus 49% 35% | 25% 20% 20% |
'CU - Cutaway Bus 15% 25% 33% |
DB - Double Decked Bus N/A
Age - % of revenue vehicles  FB - Ferryboat N/A
within a particular asset class MB - Mini-bus N/A
that have met or exceeded MV - Mini-van N/A
their Useful Life Benchmark  |RT - Rubber-tire Vintage Trolley N/A
(uLB) SB - School Bus N/A
|SV - Sport Utility Vehicle | N/A
\TB - Trolleybus 67% 50% 25%
VN - Van | N/A
Custom 1 | N/A
Custom 2 N/A
/Custom 3 N/A
EQUIPMENT |
Non Revenue/Service Automobile 50% 50% | 50% 50% 50% __J
. Steel Wheel Vehicles N/A
henr Aol vehices “Tat e ‘Trucks and other Rubber Tire Vehicles 50% 50% | 50% 50% | 50% |
‘met or exceeded their Useful Custom 1
Life Benchmark {ULB) ICastom 2
- Custom 3
FACILITIES
i |Administration 100% 100% 50%
Condition - % of facilities with 'Maintenance _ 100% 100% 50%
a condition rating below 3.0 | Parking Structures N/A
on the FTA Transit Economic  Passenger Facilities 50% 50% 50% 50% 50% |
Requirements Model (TERM) Custom 1 . N N/A
Scale Custom 2 | N/A
Custom 3 N/A



TAM Vision

The current status of our assets is well below a reasonable standard for usefulness and life cycle. The development of the TAM will put into writing the poor
state of good repair for our system overall. While the priorities illustrate a path toward better state of good repair, it will also illustrate the overwhelming lack
of funding available to the Authority. We will continue to move toward a financial structure that reduces our use of federal funds for operating to create as

much capacity for capital investment.

TAM Goals and/or Objectives

Minimize the use of assets that have met their useful life.

Develop and utilize a midlife overhaul program

Capital investments should be designed to reduce operating and
maintenance costs.

Roles and Responsibilities

| Department/Individual | Role (Title and/or Description)
| BrianPiasak | ew/co
| TomBurda | Maintenance Manager _

| TomArenda | TManager

I _ Objectives _ .
Reduce the average age of the revenue fleet to less than 7 years for buses and
trolleys and 3 years for the paratransit fleet.

Replace the main Admin/Operations/Maintenance facility by 2024 and the MB
jlrensitCenterbydloz: e

Perform midlife overhauls on the New Flyer fleet in a timely manner

Perform i overhas o the New Fye it  timely maner

Automate procedures as much as possible

[Replace fare system by 2024

| Subrecipient

] T C)\iersigﬁt-Am‘.

| Facilities/Equipment/Rolling Stock
| IM/Hardware/Software |
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Capital Asset Inventory

Please see Appendix A (Asset Register) for the asset inventory listing.

Asset Inventory Summary

| AssetCategory TotalNumber  AvgAge | AvgMileage | AvgValue |
RevenueVehicles 32 98 | 208176 | _ $139,508.54
AB - Articulated Bus 0 N _ i o
AO - Automobile 0 - - | 4
BR - Over-the-road Bus 0 - - -
BU - Bus 19 115 267,410 5192111533&
CU - Cutaway Bus 10 53 110,338 $62,695.66,
DB - Double Decked Bus 0 - - -
FB - Ferryboat 0 - - -
MB - Mini-bus 0 - g -
MV - Mini-van 0 - - -4
RT - Rubber-tire Vintage Trolley 0 - - -
SB - School Bus 0 - - -
SV - Sport Utility Vehicle 0 - - -
1B - Trolleybus 3 133 159,152 $62,366.32.
VN - Van 0 - - -
Custom 1 0 - - -}
Custom 2 0 - - -
I L R, SEININS | SR G . T S
Equipment R T 88 82,870  $32,905.45
Non Revenue/Service Automobile | 4 6.5 94,252 528,476.08;
Steel Wheel Vehicles 4] - B -
Trucks and other Rubber Tire Vehicles 3 18.0 60,108 $25,538.48
Custom 1 110 7.0 N/A $101,879.83
Custom 2 14 12.7 N/A $25,847.39
Custom3 0 64 | N/A 81773301
[Facilitigs tiee, o5 b i ride 3 a7 _ N/A $1,132,900.59)
Administration 1 36.0 N/A | $1,156,429.82
Maintenance 1 36.0 N/A $2,147,655.38,
Parking Structures | 0 N N/A -
Passenger Facilities 1 2.0 N/A $94,616.56!
Custorn 1 0 - N/A -
Custom 2 i 0 - N/A -
Custom 3 i 0 i - N/A -l
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Condition Assessment

Please see Appendix B (Asset Condition Data) for individual asset condition listing.

Asset Condition Summary

Asset Category Total Number ~ AvgAge = AvgMileage | Avg TERM Condition Avg Value % At or Past ULB
RevenueVehicles 32 9.8 208,176 N/A $139,508.54 53%
AB - Articulated Bus 0 - - N/A - E
AO - Automobile 0 - - N/A - -
BR - Over-the-road Bus 0 - - N/A - -
BU - Bus 19 11.5 267,410 N/A $192,116.73 58%
CU - Cutaway Bus 10 5.3 110,338 N/A $62,695.66 30%
DB - Double Decked Bus 0 - - N/A - -
FB - Ferryboat 0 - - N/A - -
MB - Mini-bus 4] - - N/A - -
MV - Mini-van 0 - - N/A - -
RT - Rubber-tire Vintage Trolley 0 - - N/A - -
SB - School Bus 0 - - N/A - -
SV - Sport Utility Vehicle 0 - - N/A - -
TB - Trolleybus 3 133 159,152 N/A $62,366.32 100%
VN - Van 0 - - N/A - -
Custom 1 0 - - N/A - -
Custom 2 0 - - N/A - -
Custom 3 0] - - N/A - -
Equipment 151 8.8 82,870 N/A $32,905.46 14%
Non Revenue/Service Automobile 4 6.5 94,252 N/A $28,476.08 50%
Steel Wheel Vehicles 0 - - N/A - -
Trucks and other Rubber Tire Vehicles 3 18.0 60,108 N/A $25,538.48 100%
Custom 1 110 7.0 N/A N/A $101,879.83 2%
Custom 2 14 12.7 N/A N/A $25,847.39 21%
Custom 3 20 6.4 N/A N/A $17,733.11 55%
Facilities 3 24.7 N/A 1.7 $1,132,900.59 N/A
Administration 1 36.0 N/A 1.0 $1,156,429.82 N/A
Maintenance 1 36.0 N/A 1.0 $2,147,655.38 N/A
Parking Structures 0 - N/A - - N/A
Passenger Facilities 1 2.0 N/A 3.0 $94,616.56 N/A
Customn 1 0 - N/A - - N/A
Custom 2 0 - N/A - - N/A
Custom 3 0 - N/A - = N/A
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Decision Support

Investment Prioritization

Many of our assets are beyond useful life so a number of investments are completed when they become necessary. Priorities are

Decision Support Tools

The following tools are used in making investment decisions:

_ Process/Tool

Inventory - Year End Condition Assessment

_ BriefDescription

|Staff performs a condition assessment during our year-end inventory process

Maintenance Plan |
|
L]

Vehicle and facility condition is constantly manitored through inspection
completed as part of our maintenance plan.

Computer/Data/IT Plan -

Hardware/Software has a short life cycle so our replacement plan for this type of

:Eequipment is updated regularly.

|
|
i
|

Risk Management

F

i
‘iloss of funding

Mitigation Strategy

|worked with constituent jurisdiction to move from discretionary funding to
! ‘annual allocation of road use fee - $6.5 per registered vehicles.

|
1
{

| Asset failure

i

Many assets have become obsolete or met useful life, including our building. We

continue to make small investments to keep these assets in working order.
Preventive maintenance expenditures are a top priority.

|Facility Obsolescence
E

{We will be starting a Facility Due Diligence Project to assess location,
.f-programrning, evnvironmental clearance and design for a new facility.

Maintenance Strategy

Asset Category Asset Class

| Avg Duration |

!

Maintenance Activit Frequenc Cost
| RevenueVehicles ] BU - Bus /See maintenance plan ! | {
. i | . | ‘
! RevenueVehicles | CU - Cutaway Bus  |See maintenance plan | i [ !
| | | |
i ) | Non Revenue/Service | . ] i i
| Equipment i . |See maintenance plan i
| § Automobile : {
| Facilities { Maintenance ‘See maintenance plan | “
| i iQuarter! i | ]'
' Equipment ' Custom 1 IT/Harware/Software {2 z | ‘L' !
! ;

ireplacements

§

Unplanned Maintenance Approach

Budget is reserved each year for emergency repairs. With rolling stock we make sure that all PM is completed
and replace components fully (i.e. engines) when necessary. Then repairs are completed off vehicle. We have
complete engine and transmission packages avaalable in inventory.
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Overhaul Strategy

AssetCategory | AssetClass _
| RevenueVehicles BU - Bus
| |
' RevenueVehicles CU - Cutaway Bus
l 1
Disposal Strategy
| AssetCategory |  Asset Class

]
|

i
|

; RevenueVehicles Custom 1

Acquisition and Renewal Strategy

| AssetCategory |  AssetClass

RevenueVehicles BU - Bus

|

|

!

5 Eatilbment Non Revenue/Service
| auip Automobile

be replaced.

Typically buses/cutaway/trolleys in our fleet are driven well past useful life by
replacing/overhauling engines. Disposal are made via methods that meet FTA

requirements.
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We do not typically do mid-life rehabs on cutaways. They are typically driven a _
year or two past useful life and then replaced. ]

While we are looking at the potential for electric buses. For the forseeable
future, we will continue aquiring clean diesel because of our need for 350-500
mile ranges on a single fueling. Replacements will be spread out over a number
of years to avoid future replacements being bunched into a short timeframe.

. Oyefh.aull Sfr_éfég\l_

Mid-life overhauls are planned for newly aquired equipment - other vehicles i
|have been transferred from other agencies at or near the end of their useful life.
Engine replacements are done until the body is no longer useful or the unit can

__ Disposal Strategy

Acquisition and Renewal Strategy

Non-revenue is acquired only if necessary. We continue to operate these vehicles|
for as long as possible. |



Investment Prioritization
The list of pricritized investment projects is provided in Appendix C.

Capital Investment Activity Schedules

Document Name | Eii:o.mE)'(téns'iEn';
Maintenance Plan I PDF
IT Policy and Procedures | PDF |

Appendices
Appendix A Asset Register
Appendix B1 Revenue Vehicle (Rolling Stock) Condition Data
Appendix B2 Equipment Condition Data
Appendix B3 Facilities Condition Data
Appendix C Proposed Investment Project List
Appendix D Fleet Replacement Module Output
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